SAN FRANCISCO ZEN CENTER

Widening the Circle Capital Campaign Summary

For five decades the San Francisco Zen Center community has
dedicated itself to following in the footsteps of its founder,
Shunryu Suzuki Roshi, while being committed to exploring new
and innovative ways to express his spirit of Zen practice. This year
we come together at Tassajara, City Center and Green Gulch
Farm to celebrate our fiftieth anniversary in shared gratitude,

compassion and commitment.

Gratitude for Zen Center’s impact on our own lives.
Compassion for the suffering we see around us and the very real
challenges we all face.

Commitment to expand and sustain our ability to serve all beings
through Buddha, Dharma and Sangha.

Today, just as we celebrate five decades of Zen practice and the
contributions of so many that literally changed the landscape of
spirituality in America, the Zen Center is looking forward with
confidence and creativity to imagine how it can support a

widening circle of kindness, clarity, wisdom and compassion.

To support this intention the Zen Center community has launched a capital campaign called the Widening

the Circle Capital Campaign. The funds raised in the campaign will allow us to:

e Improve our three practice centers to better serve our community now and in years to come.

e Increase our capacity to develop and support our outstanding teachers and programs.

e Foster innovative projects that connect people with Zen Center teachers, practice, and community.

e  Establish an endowment that will provide a foundation for Zen Center’s long-term financial
sustainability.

We were extremely fortunate to receive the cornerstone support of a long-time benefactor who encouraged
us with a series of challenge grants totaling $5.5 million. We are happy to tell you that the wider Zen Center
community has responded to this challenge with open hearts and enthusiastic commitments. In the last three
years we have acknowledged the generous support of hundreds of individuals, and to date we have raised a
total of over $14 million dollars.

Our goal in the last phase of the campaign is to raise $2 million, which will allow us to meet our last
$1 million matching grant and successfully reach our overall goal of approximately $17 million. With the

support of the Zen Center community, we will accomplish this by the end of 2014, or sooner if possible.
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When completed, the Widening the Circle Capital Campaign will have provided tremendous benefits to the

Zen Center community, helping to both address current critical needs and establish the groundwork for Zen

Center’s long-term sustainability in the following four ways:

1.

Improving our three practice centers in order to better serve the needs of our community now
and in years to come.

At City Center we are creating a long-term facilities plan and making critical facility improvements that
will care for and sustain our historic Julia Morgan building. Other improvements at our City Center
“campus” include renovations and modifications that will benefit both residential and public programs
and support City Center to develop its unique vision and

potential as an urban Zen temple.

At Tassajara, in addition to creating a long-term facility
plan, we have expanded our solar power system (that
currently supplies nearly 100% of our electrical needs),
and have built a new energy-efficient retreat hall, greatly
enhancing our popular summer retreat programs. We are
constructing a new temple gate, and are investing in key
infrastructure improvements, including an elegantly
simple but effective sprinkler system for fire-safety we call
“Dharma Rain.”

At Green Gulch Farm we also completed a long-term facility plan, as well as a restoration plan for the
lower sections of Green Gulch Creek, and have added much-needed residential housing in the form of an
energy-efficient “passive house.” We have enhanced our teahouse gate and garden, and are building a
new home for our large temple bell. We’ve also begun a multi-year project to completely renovate
Cloud Hall, a key residential structure at Green Gulch that houses over 30 people.

Increasing our capacity to develop and support our outstanding teachers and programs.

Funding endowed “‘chairs”
g
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